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At the end of a difficult season,
Philippe Saint-André speaks his
mind about the buirning issues at

Kingsholm

On This Season:

We didn't start the season too
badly. For example, we won our
second game - away to
Richmond, but we had a lot of
injuries at the start of the
season. One of the problems was
that the guys who went on tour
didn’t have enough holiday; they
came back quickly and came
back tired. During the pre-
season, the guys worked hard
but we didn’t work hard enough

a row, it's not because you're
unlucky but because you aren’t
clever enough or because you
aren’t good enough or not fit
enough. Luck can affect one
game but it can’t affect a whole
season. A consistent problem
over the season was the make-up
of the squad: we had only two
centres for example. So, when
Terry Fanolua got injured and
then, later, Richard Tombs was
injured we had big problems.

It's not that the pre-season
wasn’t hard enough, but we need
to make our preparation more
scientific. Rugby isn’t the same
as it was five years ago. I've

he Fevolution at

Gloucester is thIS year

for professional rugby. The game
progresses each year and each
year its quicker and harder and
its faster and its stronger. So, we
played well for the start of the
season, but we had problems
competing at this level after that.
We were unlucky in a few games
- games that we lost after seven
minutes of injury time. But then,
sometimes you lose a game
because you’re unlucky, but when
you lose seven or eight games in

4 Gloucester RFC

taken on a new fitness coach to
work with Ed Archer. I think we
need two fitness coaches because
Ed is good with weights and with
the rehabilitation of the players
and perhaps for training the part
timers but he needs someone to

work with.

On taking over as
Player-coach:

When I was captain of France, I
took the training sessions. At

Clermont-Ferrand I was captain
but I was also backs coach, so to
be coach here isn't too different
from what I've done before. The
big surprise for me is that I have
to talk money with the players
and I have to find a good balance
for my team. I have a budget
and I can’t go over my budget.
Sometimes it's hard because I
have to say to a good player that
he’s earning too much for this
level. If I was the coach of an
amateur club, I would keep all
the players and maybe call three
or four more. But I can’t do that.
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I'm not trying to reduce the
playing budget for the sake of
reducing it. Some of the guys are
earning too much for the level
they’re playing at. Some of the
guys are unhappy about what
I've been saying to them,
because they think they’ve played
well for England ‘A’. Me, I don't
care about England ‘A’; the guys
must play well for Gloucester. I
find it incredible that some guys
were more interested in playing
for England A than they were in
playing for Gloucester. That
attitude has to change. For me,
the perfect example is Leicester.
They have six or seven full
internationals. Those players play
in five nations games and then
three days later play for their
club and give 200%. All the guys
who accept this will be with me
and any guys who don’t accept
this won’t have a place at
Gloucester. They must
understand this because it's
Gloucester who pays them. The
guys must be hungry and must
be hungry to play for Gloucester.
After they have done that, then
they can go and play for England
A and I will be very pleased for
them.

On next season:
We play our last game of the
season this Sunday but on the
Monday we will start preparing

6 Gloucester RFC

for the next season. On the
Monday and the Tuesday we have
two days of tests: body fat tests
and physiological tests and
fitness tests. After that, all the
guys will take six weeks’ holiday
but will have an individual
programme and when they come
back in July, they will take the
same tests. If a player takes six
or seven weeks holiday and then
comes back with 10% more body
fat, we'll cut his wages. It’s in
their contracts that to play
professional rugby here, they've
got to be fit. All the guys at
Gloucester know this and know
that rugby gets faster and faster.
I've changed the game plan a
little and we must be fitter.

At the moment, we are behind
the top six. If we are aiming at a
top six place, we have to be
working like we are aiming to win
the championship. All the top
clubs will be changing a lot of
things, but we will have to
change more things if we are to
aim at their level. This will be
hard for the players because they
get six or seven weeks holiday,
but it won’t be holiday for them.
They won't be at Kingsholm but
they will have to come back fitter.
It will be easy for me to tell
because when they come back in
July we will have the same tests
that they took when they left. If

they’ve been eating pizza and
drinking beer, I'll know. The last
game of this season is Sunday
but next season starts on
Monday.

On Gloucester’s
style of play:

The new rugby is faster and more
open. Before, if you could win
your own scrums and line-outs
and chased kicks, you could win
at home but you’'d lose away. If
you play in that style now, you'll
win four or five home games in a
season but you'll lose everything
away. If I don’t change the way
we play and the mentality that
wants to play like this, we will be
relegated to the second division
next season. Rugby is faster and
stronger and if we stay with the
same game plan we’ll be finished.
I don't mean that we'll be playing
a Barbarians style of rugby: we’ll
still need to win every scrum and
every line-out. We will also need
to be better in defence because
for me, we're terrible in defence.
We aren't clever enough and
some of the guys don’t work hard
enough.

On the make-up of
next season’s
squad:

Everybody knows that Sims will
be leaving and that Scott Benton
will be leaving. We have signed






